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Neighborhood Notification Proposal
for Cobb County

Cobb is the 4th most populous county in Georgia, with over 688,000 residents
(Census 2010). However, with the exception of a small number of
geographically based civic groups, Cobb has

relatively low participation in planning and zoning issues.

The geography of participation is uneven in Cobb. There are areas where

boundaries overlap or are covered by two groups that may not agree on an
issue. There are areas where there is little or no resident representation on
neighborhood issues at all.




Neighborhood Notification Proposal
for Cobb County

To recognize, inform and engage Cobb County Neighborhoods

This is accomplished by allowing neighborhoods to voluntarily register and be
recognized by the county, and by providing targeted planning and zoning
information to the appropriate registered neighborhoods and civic groups. Over
time this will increase participation by many more of Cobb County's
neighborhoods.

It doesn't create another layer of government, as some have claimed. What it
does is to create a more modern approach to governance, enabled by
technology. It will enable better local representation of people's concerns and be
less representative of special business interests. It will also help to ensure that
that folks who claim to represent the neighborhood really do.

It will also increase transparency in the process and reduce uncertainty for
residents. The politics that are sometimes associated with how a rezoning case is
handled will be replaced by a codified process.



Neighborhood Notification Proposal
for Cobb County

Why are codified neighborhood programs a good thing?

Including citizens in decisions about their community gives policy
and planning legitimacy.

Increased participation improves the quality of representative democracy.

When citizens feel they are heard it increases their confidence in officials,
and that the system “works”. It also increases their own sense of effectiveness.

Inclusion of marginalized communities may be the best way they can get
their issues on the agenda.

Communities have different character and different needs- a codified program
recognizes that fact and supports pluralism in planning, not one size fits all.

The American Planning Association has recognized the importance of citizen
participation, stating: “Planning is a collective activity and it involves issues in
which citizens have a large emotional stake”(Levy 2000).



Neighborhood Notification Proposal
for Cobb County

Q: Some Commissioners may already be getting information out to
neighborhoods, and some neighborhood or civic group representatives
know how to find zoning information online. Why do we need this?

A: Because the practices of district commissioners can vary widely, and a
relatively small number of residents know how to get the information they
need, or understand the process.

So regardless of what a current commissioner or civic group is doing at this
time, codifying neighborhood participation creates a permanent and official
structure that transcends today's activists, elected officials and staff. It will
be there for Cobb's future residents and their communities.
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me cities or counties with formally
od participation.

They are meant to be self-organizing, from the grassroots up, not
created by the local government or district commissioners from
the top down.

They are geographically based and not meant to be organized
around partisan issues.



=Alabama Birmungham www birnunghamal gov/neighborhood-associations . aspx

=Alaska Anchorage www.commumnitycouncils org/download 1520 pdf

=Anzona Phoenix NN http.//phoentx gov/nsd/programs/assistance nofification/

=Arkansas Fayetteville
hitp://www accessfavetteville org/government/neighborhood resources/neighborhood associations Ful

| Neighborhood Association List cfim

-California Los Angeles www.ci.la ca. uaDDNE. /map.htm  hitp://done lacity.org/dnn/
-California San Francisco http:/www.sf- Jorg/index aspxTpage=10654

=Colorado Denver
hitp://www denvergov.org YourNeighborhood RegisteredNeighborhoodOrganizations tabid/432 158 De
fault aspx

=Connecticut Hartford http:/‘'www hartford gov/neighborhood-planning
hitp://planning hartford gov/ TSNl Maps/Neighborhood Map.pdf

=Delaware Wilnungfon b onde gov/residents/civicassociations

=Flonda Jacksonville/Duval County hitp: .COJ. ;
comnmunity-development neighborhood-initiatives-%e28 1 %29/ citizen-planning-advisorv-committees-
L) L

=Flonda St Augustine hifp://www staugustinegovernment. com/residents/neighborhd contactinfo.cfm
=Tampa hitps://www tampagov.net/appl customer service center/form asp?strService[D=684
=*Naples hitp-/'www naplesgov.com/index. aspx TNID=476

-(eorgia Atlanta hitp:/'www atlantaga gov/index aspx 7page=739

“Georgia Athens-Clarke Counfy NN hitp.//athensclarkecountv.com/?mid=816
-(Georgia DeKalb County hitp://www.onedekalb.com/mitiative himl
-*(Georgia Savannah hitp:/savannahga gov/index aspxTNID=481
-Georgia Columbus hitp:/'www. columbusga org/crime-prevention/neighborhood-associations htm
(Accessed under Cnime-prevention rather than planning)
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=Hawaii Honolulu  hitp:/’www 1 honolulu govinco/




=New Mexico Albuquerque A/
downloads/interactive-map-gallerv

=New York New York City hitp/'www.nye govhiml/dep/html/lucds/cdstart shtml

=North Carolina Raleigh www raleighnc gov/neighbors/content/CommServices/Artic
les/Citizens AdvisoryCouncil html

=*Charlotte Mecklenburg County

http://charmeck org/citv/charlotte/ nbs/communitvengagement Pages/default aspx

~*¥ North Dakota Bismark http-//www bismarck org/index aspx?nid=1225

=0hio Cincinnati hitp:/’www cincinnati-oh gov/commumnity-development references-
resources/community-council-directory/

>0klahoma Tulsa https-/"www cityoftulsa org/community-programs/neighborhoods list-of-
‘shborhood: —

=0Oregon Portland www portlandonline. com/oni/index. cfm?e=25067

ht_tp-: //citizensplanninginstitute org/
http://wwrw phila gov/ohed Philadelphia®s 20neighborhood®e? Dadwvisorv®e? Ocommuittees htm

=Pittsburgh http-/aanw ity pittsburgh pa us/portal/neighborhoods. htmi

=FRhode Island Providence http://'wronw providenceri. comy'ONS/neighborhoods

=South Carolina Charleston hitp://sc-charleston civicplus com/index aspx"NID=280

=South Dakota Sioux Falls http://wraw. siouxfalls org/planning-building ‘planning/neighborhoods. aspx

=Tennessee Knoxville htp://'www.ci knoxville th us/development/neighborhoods/advisorv.asp
=*Memplus/Shelby County hittp://shelbyveountytn gov/index aspxTNID=301

=Texas Houston hitp-/www houstontx gov/superneighborhoods/index html

=Texas Austin hup.._amhmﬁxas.gm_u
=Texas Fort Worth http://fortworthtexas. sov/neighborthoods/7

id=9?1&te11ns=&5&arfhh'ne= 1&fragment=False

=Utah Salt Lake City hitp-//www slegov com/commecouncils
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Athens-Clarke County interactive map of registered
neighborhoods:
www.athensclarkecounty.com/index.aspx?NID=816
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Athens-Clarke County
Neighborhood Directory

Meighborhood .-‘l'udwlsnrr
SRS Directory of Neighborhoods

3{}\' ALERT CEMNTER

Mg cortact information and maps far nedghbothoods registered with Athen s-Clarke Courty's Meighborhood Motificat
Imitiztive. To help prevant spam, d you would like 10 e-mail neighborhood coniacts, pleasa replace “[DOTY" with® . " a
"fAT]" with " iF@ *in the e-mnail addresses lisied below

AIBICIDIEIEIGIHIIHIEILIMIHIOIRIQIRIZITIUIVIW (XYL
A

Ashwoen Place Community Association
flap Wehsite

Cammission Districts: B and 10
Cantact: Ben YWalker

ﬂ' REPORT A PROBLEM
e ashtonplace harm eaws ersCAT g il IOTIc om

r,:!E-NEWﬂ.ETT ERS
B

i, NEWS

H.lr H HI!iIJI‘I!I:III‘II:HHI .I'l.:-*-sl:-l.i.lF'rall
[

Commigsion Distncts: 1 and 9
Contact. Gail Hoga

ishiog el AT be s ogth (OO TiRet

Boeclhwaad Hille Commumity Neighbarhaod
Besaciation

_h.-]:;.

Commisgion Distnicts, 7 and 10

Contect: Mark Dodson

i rkesd ool s i S5 0AT g il CTT)e o

c

H-!ILIIH!"-.'.III‘ HI'.iIJlIII(IrII-'I!.III Jll_'-:\-iil-l.iullitlll
Map Wifebsite

Comrmission Distncts: 2,5, 9, and 10
Annual Weating, Decermber

Conteet Dan Larentz

larentz diA T gma i Tieam

Bolarchifif Woads
Commission Distncts. 7 and 10
Contact. Greg Trandal

gregtrandel (ATIc hade 00T net




CDLWI;E Neighborhood Notification Initiative

NEIGHBORHOOD REGISTRATION FORM

Organization Nama:

/ E\ 1 ATHENS

I DEJZI\IEFIEI‘II-DE::I?I:I Homeownar's Acsociation |:|r.!th-;r'Ir'|::~:|r;h:|rate-:l
Type of Onganization: [nonproft [ uc [ Jother:

Commission Districts:

Contact Person:

Contact Person
Mailing Address:
Meighborhood Mailing
Address (if different);

Telephone Number:
E-mail Address®*:

"A wolid e-maoil address is requived for ol Contact Persons where they moy recenve neighborhood nobificotions.
Flease include the following inform atien with this completed registration form:
1. Map of neighborhood boundaries
2. One of the following:
« Forestablished neighborhoods - Decumentation indicating your neighberheod group's
organizational structure and/ or legal status [le. by-laws, articles of incorporation, etc.)
For newly farming groups - & petition acknowledging the endorsement of the neighbarhoad
nrganization and Contact Person signed by at t 20% of the property ewners andfor resi
within the proposed neighborhooed boundaries.

Website:

Mewsletter or other
publication:

Regularly schedulad Proveide date, time, and location:
meetings:

Comments, quastions, or

suggested topics for

neighborhood planning

workshops:

Durle received Dy Pianaimg Depardfnent:

Date approved by Maypor ond Cormmission;
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ministered online, it is an information based
ys to PENS (Police Email Notification

ot create another layer of government, it is a two
exchange of information between Cobb Police and residents about
law enforcement issues.

Think of NNI as a Planning & Zoning version of PENS.



2 Precinct 4 Home - Mozilla Firefox |.7”E‘rz‘
File Edit Yiew History Bookmarks Took  Help

() Precinet 4 Hame

A portal.cobbeountyga, gow/indsx.ph om_corter: Jeic d=t ¢ || B - sooge

Environmental Health .. | Bookmarklet | Contact Canton Road ... [¥] Gmail: Email from Goo... [ | The Dally Climate €4 1 SiteBar 11

HOMEPAGE | WANT TO... SITEMAP / DEPARTMENTS GOVERNMENT RESIDENT BUSINESS FACILITY LOCATOR

EMERGENCY:
Dial 211

FCobbLinc ~

COBB COUNTY POLICE DEPARTMENT X it @ Recruiting video

PENS PROGRAM :
CCPD Home NORTHEAST COBE - PRECINCT 4 : > @ an interview with Chief
Chiefs Office <L Houser

Precincts

Departmant Units
Performance Feedback
Reatitiod May 2013 © RuN. HIDE. FIGHT.
Alarm Registration WWelcome to the hay edition of THE PENS DISPATCH. This bulletin is brought o you from the Surviving an Active

Alarm Fee Appeals Precinct I Criminal Investigations Unit and is designed to keep you aware of crime trends in your Shooter Event
AlcoholTaxifPawn area and measures you can fake to keep you and your family safe. é"};an stop arm cameras
Permits CONTENTS on school buses
Special Events Permits Crime Prevention:

Online Accident Reports Public Safety Topic of the Month EEE

CCPD Navigation

(ommission District
Registered Neighborhoods " Special Interest Overlays Special Interest Overlay Areas

@ Nothing ardinary in
WHAT IS THENEIGHBORHOOD NOTIFICATION INITIATIVE? WWHAT TYPE OF E-MAILS WILL | RECEIVE? WHATIS THE DIFFERENCE BETWEEN A RlRee s working the beat
REGISTERED NEIGHBORHOOD

In May of 2005 the ACC Mayor and Proposed zoning actions that generate e-mail
& A SPECIAL INTEREST OVERLAY AREA?

Commission adopted the Neighborhood nofifications include the Plans Review of
Notification Initiative (NNI) to facilitzte commercial, institutional, and multi-family NNI Neighborhoods are formed when

+myConnections: Engage your community - connect to news, events and information you care about.  “iew rmore information. ..

Home = Departments = Departments M - 7 = Planning Department > Neighborhoods > Meighborhood
Motification Initiative

Directory of
MNeighborhioods

Neighbarhoad Advisary Neighborhood Notification Initiative

Committes

\}I\ ALERT CENTER
5 The Meighborhood Motification Initiative (MM was adopted by the Mayor and Cormmission in May of 2005 with the goa
Lt improving communication between neighborhoods and developers about construction projects proposed in or adjacent

h‘u‘i VIDEOS the neighbarhood's boundaries.
Once an application is submitted to the Planning Departrent and placed on the appropriate agenda for reviewe, a notic
w ST is emailed to people registered to receive MM notices for the Meighborhoods, Overlay Areas and Commission Districts
the project falls within. Flease see the topics below for more information about:

WHAT IS THE NNI?

Howe to Sign Up for Motifications

'& REPORT A PROBLEM ] ]
i baps of Motification Areas

(Registered Meighborhoods, Commission Districts, Other Owerlay Areas)

Planning Depattment Agenda Types
(Hearings Board, Historic Presereation Commission, Planning Commission, Plans Review)

/E—NEWSLETTERS

How to Bedister Your Meighborhood

_ L NEWS

N




Neighborhood Notification Proposal
for Cobb County

Q: Which neighborhoods can register with the county?

A: Neighborhoods with existing HOA can register, older neighborhoods
without HOA can register with some minimal requirements, or they can
join with other smaller nearby neighborhoods to form a civic group,
much like Canton Road Neighbors did in 2005. Geographically based
Civic organizations can also register: All registration is voluntary and
the applications must be approved by the BOC. Once approved, the
neighborhood and civic group would appear online on an interactive web
map, and be listed in a directory of neighborhoods.

They would then be sent planning or zoning information as it affected
their neighborhood.

All registration is voluntary and participation is voluntary



Additional suggestions for Cobb's
geographically-based civic groups:

Consider the civic groups as an overlay, and neighborhoods within the
area can also register. They can interact with the civic group or not, it is
their decision. All registered neighborhoods are to be recognized in their
own right.

Boundaries should not overlap and claims of representation of an area
should be backed up by membership with dues-paying neighborhoods or
by having an advisory person from that neighborhood in the
organization.

The civic group traditionally defers to or supports the concerns of the
neighborhood on zoning and variance cases.

The county should post PDF files of the rules and procedure for
residents who plan to engage in Zoning and Variance cases.

Existing and new civic groups should be held to a higher standard than
neighborhoods. Civic groups should be incorporated and have regular
elections. The chairperson or Zoning committee chair should be
encouraged to attend the Atlanta Regional Commission Planning
Academy or the equivalent, as a refresher course in zoning law and
current planning topics.



Neighborhood Notification Proposal
for Cobb County: FAQs

Q: Will this system be unfair to those neighborhoods that don't register?

A: No. All neighborhoods have the opportunity. Think of it as registered
voters: not every eligible citizen registers to vote and not all registered voters
vote in every election.

Q: How will neighborhoods that don't register know about zoning cases near
them?

A: They will still receive a letter from the zoning applicant if they are within
1,000' of the property being rezoned, and a yellow sign will still be posted.

Q: Will a county employee represent me on zoning cases?

A: No. You will continue to represent your neighborhood or civic group.

Q: What are the benefits of registration?

A: Registered neighborhoods and civic groups will receive information earlier.
They won't have to take the time to search for it online, or miss it if they are
busy. There will also be additional information of interest to the community

posted on the Neighborhood page.



Neighborhood Notification Proposal
for Cobb County: FAQs

Q: I can already go online and find what I need. Why do I need this?

A: Because relatively few citizens know how to do this or have the time to sort
through all the county information on a regular basis.

Q: My Commissioner sends me the information I need. Why do I need to
register?

A: The approach taken by the Commissioners can vary widely. You may have a
Commissioner who supports participation now, and in the future have a new
Commissioner who doesn't think it is very important, or that residents don't
need to get in the way of business.

A codified process gives certainty to all residents- and to zoning applicants as
well.

An interactive map and neighborhood directory will let applicants know how to
get in touch with the neighborhood leadership. It will also let other residents
know how to contact you and hopefully become volunteers.

Q: Why should taxpayers have to pay for this?

A: Because this creates a reliable, non-political and permanent process for
neighborhoods county-wide. This is important because we are a procedural

A " Va 2 R b1 l\]:n



Neighborhood Notification Proposal
for Cobb County: Cost

Athens-Clarke County Planners: This program is fairly inexpensive and
not very labor intensive.

The City of Denver Budget office : The NNI takes only 10-20% of the
Communication staffer's time and it takes less than that for the GIS tech.

Denver's population of 620,000 is smaller than Cobb's 688,000 but a
closer match than Athens-Clarke County.

Cobb Communications department: Content delivery would not be a
challenge. It would also not increase their expenses by a significant
amount.

The problem is that the Planning Division is currently understaffed and
could not accommodate an additional 10%-20% work load.

If additional staff were hired, the NNI would take at most, 20% of their
time. The balance of their time could be devoted to meeting the current
demands of Cobb residents and business owners.
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www.cantonroadneighbors.org
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