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SPACE ASSESSMENT: 
HOW THEY USE IT, WHAT THEY WANT  
Sara DeWaay, Arts & Architecture Librarian 
University of North Carolina, Charlotte 

Presenter
Presentation Notes
Welcome!
Who I am.
Talking about the different methods I have used to solicit student feedback about the spaces and services at the branch library I work at.
Getting user input into library spaces is important because these sorts of assessment activities allow us to connect with users to provide meaningful services and spaces that promote use. These sorts of assessment practices also make sure we aren’t assuming that we know and understand the needs and wants of our users. While we have good intentions in the services and spaces we create, if we aren’t consulting the people who need them, we could miss out on some really great opportunities to connect and support our communities.



INTRODUCTION 

 
 
 
                 Charles Hight Architecture Library 
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Situating this project…
The Charles Hight Architecture Library is a branch library located in the School of Architecture (SOA). It holds all of the NAs (for architecture) as well as any books purchased with the SOA purchase code, and anything that belonged SOA before their resource center became part of the larger library. It also has items related to engineering, history, art, design, urban planning, and sociology. It really is a great space with lots of natural light, as well as new carpet and paint. The faculty in the SOA are die-hard supporters of their library. 

Currently it is staffed almost exclusively by students. They are overseen by the library manager who splits her time between the main library and the branch. The librarian position (me) encompasses art, art history, music, theatre, and dance, I also split my time between the main library and this branch. I have had the advantage of flying below people’s radars when I decide that I want to do things in the architecture library, and the flexibility to implement processes and activities without consulting anyone. This project, at it’s basis, really is about my curiosity and wanting to understand students and use, as well as a hope (but not a promise) that what I am discovering/doing will be useful in implementing positive changes in the space based on student use and need.



INTRODUCTION 
existing arrangement 

librarian idea 
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Project background
This project started with me recognizing some of my own needs, as well as needs for the colloquia series and events we hold on behalf of the college:
No place to teach – the first teaching session I had we all tried to huddle around a table and do the instruction off of a television monitor.
Super heavy furniture – we are unable to move the tables and couches.
Lack of flexibility – colloquia always had to be lecture style since we couldn’t move the furniture.

I came up with an idea of how I would like it to look:
Get rid of these heavy tables…get a retractable screen…make space flexible.

But! I only spend a couple hours a day here, what about the students who spend more? Are we serving them the best that we can?
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Presentation Notes
I started by reading what people had done in terms of space re-design… It is through this I started thinking more about how to incorporate students feedback.
These are some of the more relevant articles that I read. They vary from architecture-specific to assessment techniques. They talk about the importance of user feedback and user-centric design, as well as how assessment is not a one-time only activity. It needs to happen before and after a project. Additionally they provided techniques for reaching students by using things like surveys, observation, and flipcharts, all of which I will get into momentarily.

Overall what I learned was that people were asking students about the spaces, and getting positive results by doing so.

So I formulated a plan.




STUDENT ADVISORY GROUP 

Positives 
input 
support 
connection 
ownership 

 
Difficulties 

momentum 
meaningfulness 
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The first thing I did was form a Student Library Advisory Group (SLAG). Two graduate students agreed to fulfill this role. Since I do not have a way to directly contact students, I simply put signs up around the library. The added benefit to this was that I was only reaching students who were already using the library space – my hope was that this meant they would be more thoughtful about what they want/need. I was hoping for 3-4 students, but it was fine just having 2. The downside was that I couldn’t reach students who weren’t using the library, and their input is really important too, especially if they aren’t using it due to discontentment with the space.

This ended up being really great for a number of reasons…
Positives:
Input – the students really had great ideas about the space. While on one hand this is a benefit of talking about space with architecture graduate students. On the other though, these students spent a lot of time in the library and therefore had a pretty good idea of what they wanted to be able to do there. They also gave me some things to think about. One of the students said “I really want study carrels.” My first thought was “those terrible ugly clunky things?” But then I thought okay…what do those provide? How can we accomplish that type of thing in our limited space? So we started looking at different ways to partition off space.

Support: Help with planning. SLAG helped with scheduling the library event and implementing the survey, both of which I could have done without them, but having their help meant the event was scheduled for a time that made sense, and that I had other eyes on the survey.

Connection with other students – They were able to recruit other students to participate.

Overall I think it gave them a feeling of ownership over the process, and really their ideas are more present in my mind than students who maybe filled out a survey, but didn’t talk to me directly.

A Surprise:
Connection with classes. One of the issues a SLAG member brought up was that the quiet study area had windows where the sun shines in directly in the mornings making it difficult to use computers in that space because screens are hard to see. In the course of our conversation he brought up that there is a shading class in the SOA and they have to do a practical project. This means there is a potential for the library to collaborate with a class which is great for our relationship with the college. I may have never (or it would have taken much longer) for me to figure out this connection on my own. Additionally, I hadn’t realized that the sunlight was causing issues.

Difficulties
Momentum – the group met towards the middle of spring semester. We worked together on some aspects of this project, meeting a couple times over the rest of the semester and communicating by email. However, summer break broke us up, and we lost steam.
Meaningfulness – While they were very helpful to me, I don’t think they were getting very much out of the group. I think it might be better if there was a way to build this into a meaningful project for them.

Ideas
I think it’s a strong idea, and beneficial. However, I think it might be more meaningful if there was a way to make it a formal relationship with the college. Can this group have some real control or input into what happens or come up with library-related projects/events. Or perhaps have it has something where we can provide a small stipend or some other type of meaningful compensation.



STUDENT EVENT: VOTING 
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I brought up the idea of having an event for students to come and give feedback about the library. So, SLAG helped me figure out a good time (we chose a Wednesday that was right after studio classes that all students are required to take let out – this was so much easier to figure out with their help!!!)

I got some money for pizza, and bought soda, cookies, and chips myself and threw an event. This event served as the starting point for two assessment methods:
Flip charts
Floor plans

During it I also set up voting stations. Working with the manager of the library, we figured out some questions we wanted to ask, put them on large post-its. We then put out little post-its so that students could put there opinions down, and it was kind of fun to have them so visual.

Something that has come out from this: we are experimenting this semester with having the library open until midnight during finals week.



STUDENT EVENT: FLIP CHARTS 

Presenter
Presentation Notes
The flip charts were first set up during the student event. I had them up so that students saw them prior to sitting down to draw their floor plans. My hope was that if I asked them some questions they would start thinking about the space, and that would result in more useful floor plans. I didn’t have a control group, so I don’t really know if it helped, but I felt like generally in charette-type activities, you prime the participants in some way. Since students could come and go from the event as they needed, I wasn’t guaranteed to be able to talk to each of them about the process before they got started, so I did these flipcharts as a way to have the first contact, and do that priming without having to make sure I got to each student individually.

They really are an easy way to get feedback from students.

I kept these up throughout the rest of the semester, asking different questions occasionally.  There are still a lot more questions that could be asked. 



STUDENT EVENT: FLOOR PLANS 
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This was the main focus of the event. And it was really fun. I spread out markers, colored pencils, and pens with blank library floor plans. Students then sat down with their pizza and soda and drew. I then had them tape the plans to the wall in the space for others to see. These materials were left out for a week or so after the event to allow students to participate who couldn’t make it to the event. Overall we got 52 plans from the event. Some of them were jokey (we got one with a dance floor and stack scooters for getting books), but most of them had some serious/useful component. The students had a lot of great ideas.

The following are some examples:



FLOOR PLANS 

<Images removed> 
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Lots of great ideas! (I’ve removed these images since I don’t have permission from the creators to share them.)
Some were really detailed and included multiple steps to get what they want.
What we see here…
Coffee…13 (or 25%) of the floorplans indicated that they wanted some sort of coffee bar or café space. The SOA building doesn’t even have any sort of place for coffee (not even a vending machine). While I know that many libraries are adding cafes (we do have one in our main library), this wasn’t something that had occurred to me for this space…just because we don’t have very much room. However, the level of occurrences suggests that this might be something to bring up with the college – perhaps there is a solution that doesn’t require using limited library space. It also suggests a useful service for during finals – come get coffee in the library!

Napping was a pretty consistent theme. Roughly 10% of the plans had napping areas. When we think about this more broadly and combine napping with ideas about relaxing and comfortable space, we end up with well over half of the plans mentioning this quality of space. If you remember from the plan I drew up – I was so focused on flexibility, I didn’t think about comfort or places to relax.

We also see both group and individual study spaces and tools and additional power. Also, they didn’t forget to put in services points: the circ desk is there, as well as catalog computers.

One thing that isn’t clear here, but was shown on other plans, was a rather simple solution to the hours. Students consistently say (this was shown in the flipcharts, voting, and survey) that they want the library open more often. What a couple of students did, was put in a barrier here so that the space with the books and tools could be locked up, while this main corridor (one student called it the 24/7 alley) could be left open.

Slide 2 of floor plans:
Some changes would be fairly easy – lots of different colors of paint.

Slide 3 of floor plans:
Putting up artwork or student work in the library came up in a number. I’m still working on compiling the coding, but my first pass through indicates that in the 52 floor plans, 6 of them (or 10%) mention have art work.
I particularly like this one – the student switched from drawing a plan to drawing an elevation in order to emphasis their point.

While I had space in my ideal plan for exhibitions, I hadn’t really thought about if that is truly something users would want or if it is just something I like. It is nice to see that this is something that is important to these students.

Slide 4 of floor plans:
Unexpected side effect?
Chance to connect with students and let them know about the library and our services. This particular student was drawing “Portal” and I said “What is the portal for?” He said, “well, sometimes I want a book from the other library, and I don’t want to walk all the way there.” So then, I was able to tell him about how we have a “request item” link in the catalog and that books can be delivered to the architecture branch library from the main library. So! That’s great!

Really this whole process is about connecting with users.





Physical space (concrete items) 
1. Shelves  
2. Seating 
3. Tables 
4. Service point change  
5. New services (specify) 
6. Tools 
7. Snacks  
8. Additional space divider(s) 
9. Remove wall(s) 
10. Lofted study area 
11. Presentation space 
12. Artwork/project display 
13. Not coded: Unknown or joke 
14. Other (specify) 

FLOOR PLAN CODING 
Atmosphere (comfort, color, etc.) 
a. Flexible/Moveable furniture/space 
b. Comfortable furniture/space 
c. Quiet study/Private study 
d. Group study/Loud study 
e. Convenience/efficiency 
f. Color changes 
g. Lighting changes 
h. Open space 
i. Reading or lounge area 
j. Other (specify) 
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Once the floorplans were created I had to figure out what to do with that information.
I knew what I wanted to find in these items, how do I make sure that these are read for what is in them, not for what I want to see? 
I talked to someone in Access Services, and asked “What do I do with all this stuff?” “How do I make sure I’m not slanting the interpretation?”
Decided to have 3 people code each floor plan, and asked the student circulation workers in the branch library do the coding.
I went through the plans a little bit to figure out what our codes might be. These are the lists I came up with. The numeric list was about physical aspects of the space – did they mention chairs, tables, tools like light tables, printers, or computers, or services. The alphabetical list was more about things like color and atmosphere of the space: quiet, open, comfortable.



FLOOR PLAN CODING 

<Image removed> 

Presenter
Presentation Notes
Coding example.
With the list of codes and some instructions/expectations I gave them red pens and copies of 15-20 of the floorplans. They coded each aspect of the floor plans with as many physical and atmospheric codes as were applicable.

One potential problem: the varying level of attentiveness on the part of the coders, some things were not coded that probably should have been. As I continue with the compilation process I will work this out more.

Results
I’m still working on pulling together what these things mean, so my numbers aren’t totally accurate yet. But here are some things I have noticed:
The call for group/loud study spaces and private/quiet study spaces was almost identical between the 52 floor plans. This is also reflected in the voting results

One thing that is pretty easy to tease out are their ideas for new services:
Service point changes (number 4) was the code used the most number of times. This consisted of moving existing services, such as changing the location of the circulation desk. However, a number of things were suggested outside of what we currently provide:
Coffee – a lot of coffee
Book shelves for “seminal texts” and “professor texts” – while I wanted a ‘new book’ area in my original plan, it was great to see that students are thinking about that sort of service as well.
Smart classrooms, and multimedia tools such as televisions, 3D printing, and robotic labs.
Napping…
Space for photographing architectural models – this was surprising. In the library we offer SOA students the opportunity to check out digital SLRs, back drops, and lighting equipment. I didn’t realize that they didn’t have a good space to bring that for capturing their models. This is something that I really think we could do if we were a little more careful about our storage spaces. It’s a really good idea, and it requires very little on our part since we already have the equipment.
Hour changes



STUDENT SURVEY 

<Pie chart removed> 

Presenter
Presentation Notes
<Pie charts and actual percentages removed because of no IRB>
Towards the end of the last semester we launched a survey… It went out to the students of the school of architecture.
I thought: “The students know better than I do what types of spaces are available to them in the building…so, let’s ask them.”
Difficulty:
I do not have a way to directly contact all of the students. I am fairly certain that my first request to send the survey out was not followed. So my responses were pretty low. But, I did get responses from 40 students.

SLAG came in to help here, too. They edited the questions, and also added a question or two that they, as designers and users, thought were important to ask. We asked questions about services (hours, tools available) and we asked questions about the library space and we also asked them to think about what they needed that was missing from the SOA building overall (so spaces they regularly inhabit in relation to being a student).

Many respondents visit the library weekly. This graphic here shows that respondents visit often between noon and 6pm (with slightly more than that coming from noon-3pm). This is helpful in thinking about when the librarian should be over in that space. Additionally, when asked what hours we should be open in addition, the largest number of students selected the 10pm-midnight choice. This confirms what we saw with the voting, and that piloting extended hours during busy times is a good step.

There was also a free response area where students could give additional feedback, and they mentioned things like:
“plants” – this is also something we saw in the floor plans.
A couple of them talked about tools they need (either new or improved).
One student said that there are places in Storrs that need upgrades more than the library does, fix those first. – so any changes needs to be clearly communicated as something that doesn’t take money away from the school.
Extended hours, at least during finals.
More comfortable seating.

So, we see that opinions vary. However, we are also seeing overlap in what was communicated through flipcharts, floorplans, and voting.



STUDENT SURVEY 

<Pie chart removed> 

Presenter
Presentation Notes
This image (what is missing from SOA spaces) shows that many of the respondents need more places to relax. I think this is going to end up overlapping with what we are seeing in the floorplan coding with the students who want napping space and comfortable furniture. 



STUDENT SURVEY 

<Pie chart removed> 
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Relatedly…

This image (what do you need more of in the library) shows that a fairly good number of students need more comfortable space in the library. 

So my primary concern was with flexibility (and we saw that too, in the coding some students do mention flexibility specifically) and making the space as useable as possible. But a significant number of respondents really want spaces where they can relax.

We are also learning other things:
Almost every student has a laptop with them in the library. This might have implications for how we determine what space to provide for desktop computers.



TRACKING SPACE USE 
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We also wanted to track what people were doing in the space, and when they were doing it. We talked about using the Suma App, but decided to go with LibAnalytics the students were already using it to track non-circulation transaction at the circ desk.

Benefits: 
Only log into one system.
Also allowed us to change what we were tracking in terms of questions…time etc.

Some troubles we have run into:
Students not understanding military time.
Remembering to input data at 30 minutes after the hour.

What we have started seeing:
Lots of laptop use, small amounts of desktop use.
Lots of individuals using the space (as opposed to coming there for groups)

So far it seems like what we are tracking is going to support what we found in the survey in regards to services, and the floor plans in terms of the space being needed/used for studying. However, we still have to work through this data.



WHAT’S NEXT? 
   Faculty involvement: survey, interviews, floor plans 
   Proposal 
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What I envision happening next:
Get the faculty involved:
Especially if you are dealing with design people…they know a lot more about space than I do! Even though they do not use the space as much as the students, they have generally been the largest champions of this space.
Additionally, a couple of them are really interested in using the space for events such as new student orientations, open houses, and the library regularly holds the SOA colloquia series. The faculty who run these programs should be prioritized in terms of who to interview about the space.

Interviews:
Both with faculty, but also with the students who indicated in the survey that they would be willing to talk to the librarian about the space.

The Proposal:
The purpose of all of this originally was to create a proposal for the space. What I had started doing was identifying changes and prioritizing them by cheap/easy, cheap/hard, costly/easy, costly hard. Thinking that even if I couldn’t secure funding for a large-scale re-design, some of the things, such as changing the location of the circulation desk, could be done with our facilities team and using furniture we already have on hand.
�Then the last step (assuming changes can be made): re-assess.




THE END! 

 

??? 
 

Sara DeWaay: sdewaay@uncc.edu 


	Space Assessment:�How They Use It, What They Want 
	Introduction
	Introduction
	Literature
	Student Advisory Group
	Student Event: Voting
	Student Event: Flip Charts
	Student Event: Floor Plans
	Floor Plans
	Floor Plan Coding
	Floor Plan Coding
	Student Survey
	Student Survey
	Student Survey
	Tracking Space Use
	What’s Next?
	The End!

